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SAMPLE AGENDA
· Minnesota Member of Congress

Introductions
· Ensure everyone in the meeting has a chance to introduce themselves and, if relevant, their organization

Appreciation to the Member of Congress/Staff
· It is good to start the meeting with a thank you to the Member of Congress (or their staff) for an action they have taken - a bill they have co-sponsored, a statement they have issues. 

Introduce purpose of meeting
· We are here to talk about [ introduce issue]. 
· Example: We are here to talk with you about housing issues that are very important to Minnesotans. We have a great opportunity with the infrastructure bill to address many of our most urgent housing needs, especially for those Minnesotans with lowest incomes. We hope the infrastructure bill will fund public housing, the National Housing Trust Fund, and a major expansion of rental assistance.

Share stories:
· Identify one or two people to share stories. Practice what you will say before the meeting and ensure it is short (i.e.2-3 minutes). The experiences and stories shared, should help motivate the Member of Congress to take action on the issue, or provide them with examples of why the issue is important.
· Experience #1: 
· Experience #2:

Time for Member of Congress feedback, questions, insights
· It is important to have time in the meeting for the Member of Congress (or their staff) to share their thoughts, or to ask questions.
· Have prepared in advance something to ask the Member of Congress - what would you like their insights on? 

Make the ask
· Always ask something specific: for instance, will the Member of Congress co-sponsor a particular bill.
· Note: not all meetings will be direct lobbying meetings. Sometimes, you will be meeting with Members or their staff to get to know them and share information. In those instances, there will be no direct ask. Instead, you may want to provide follow up information.
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