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From disruption to development…by design
• Art of Hosting Practitioner

• Conversations that Matter Convener

• Curriculum Developer for Adult Learners

• Director of Housing and Residential Life Programs

• Equity & Inclusion Organizer

• Intercultural Development Inventory Qualified Administrator

• Respectful Conversations Facilitator

• Workshop Designer & Trainer
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Who

Is experiencing the problem?  
The Uncomfortable Truth

Is responsible for solving the 
problem? 



What 

OPPORTUNITIES GOALS PROCESSES



How

How did we decide to proceed together?

How have we done this differently than previous 
efforts?

How will we measure success?



Why

Why does it matter at 
all, let alone here and 
now?

Local Leaders Want to 
Make a Commitment to 
Diversity



Community Engagement Streams

Using 
Different 
Models 
to Fulfill 
Different 
Purposes

Exploration – Respectful Conversations Process

Conflict Transformation – Sustained Dialogues

Decision Making*

Collaborative Action – Communities of Practice



Community Conversations & Communities of Practice



Community Collaborations & Partnerships

Intercultural Development Inventory (IDI)

Anti‐Poverty Cohort

Family Services Collaborative



Questions



CONTACT
Victoria McWane‐Creek

(218) 371‐8653
• victoria.mcwane.creek@gmail.com

• http://linkedin.com/in/victoria‐mcwane‐creek‐69946414


