Creating a
Better

Community

Using a community engagement
framework to position ourselves to
do the work of equity and inclusion

05/14/2019
MHP Housing Institute
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Objectives

Opportunities

<’ ldentify Components

Key steps




Who

Is experiencing the problem?

Is responsible for solving the
problem?



What
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How

How did we decide to proceed together?

How have we done this differently than previous
efforts?

How will we measure success?



Why does it matter at
all, let alone here and
now?

Why




Community

Using Exploration — Respectful Conversations Process
Different

Models Conflict Transformation — Sustained Dialogues
to Fulfill

Different Decision Making*

Purposes

Collaborative Action — Communities of Practice




Community Conversations & Communities of Practice

Fergus Falls Diversity « Equity * Inclusion

COMMUNITY or PRACTICE

aboutdiversity, equity and inclusion.

T— Focusing on Creating an Even Better Commumity
Join us on the Fergus Falls campus for a meal
S and to be part of the Respectful Conversation series.
NOVEMBER 20
WieroAggesions ;ﬁ:ﬂ A Respectful Conversation

about race in our community

6830pm ., A Respectful Conversation
Do about cultural identity
6830pm A Respectful Conversation
about equity
f;&mlﬁ A Respectful Conversation
o about building an inclusive community
that celebrates diversity

Preregister online at hitps:/tinyur.com/RC-PreReg
Funded in part by a 2018 West Central Inifiafive Community Change Makers Grant
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Community Collaborations & Partnerships

Intercultural Development Inventory (IDl)

Anti-Poverty Cohort

Family Services Collaborative



2o Questions



CONTACT

Victoria McWane-Creek
(218) 371-8653



