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AGENDA
2018-2019 HOUSING INSTITUTE
Workshop 2 – Agenda

June 5 - 6, 2018

AGENDA
Tuesday, June 5, 2018
3:30

Arrival & Hotel Check-In
4:00

Welcome, Team Presentations
5:30

Social Hour 

6:00

Dinner 

7:00
Keynote Presentation:
Strategies and Tools

Mark Ulfers, Former Executive Director of Dakota County CDA, Current Consultant
Wednesday, June 6, 2018
8:00

Breakfast at the Hotel on your own
9:00
Elevator Pitch Activity


Bill Vanderwall, MHP Consulting Facilitator
9:45
Communications Strategies

Carolyn Szczepanski, MHP Communications Director

10:45

Break – Hotel Checkout 
11:00
Stakeholder Identification/Prioritization Activity

Bill Vanderwall, MHP Consulting Facilitator
12:30
Lunch

1:30
Building Political Will

Elizabeth Glidden, MHP Director of Strategic Initiatives and Policy
2:30

Homework Assignment: The Importance of a Concept Paper
2:45

Wrap up, Workshop Evaluation
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