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Team Approach builds strong 
and effective Partnerships

• Expertise contributed from each team member
• Balance between visionaries and realists
• Public/private/non-profit representation
• Broad spectrum of expertise
• Decision makers and implementers
• Political Influence
• Uniform voice in community 
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As a group, create a team contract

– Establish Team Procedures
• When do you meet, how do you communicate with each other, how do you 

set meeting agendas, etc.

– Identify Expectations
• Determine work quality, team participation strategies, personal accountability,

– Specify consequences for failing to follow procedures and fulfil 
expectations.

Make you team contract as specific as possible.


