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Owner

Development Team 
Given your development project vision, who as 
the expertise and experience to help you realize 
it? 

Identify individuals/organizations that will 
participate on your development team.  

Refer to the “Development Team Roles” handout 
for a description of each role.  

 



    

2 | P a g e  
 

Identify specific roles and responsibilities for the development team. 
Who will be responsible for manage the development team? Who will coordinate meetings and facilitate communications?  

 
 

Who will scout for sites?  
 
 

Who will negotiate the acquisition of a site(s)?  
 
 

Who will work with the city?  
 
 

Who will prepare and manage the project budget and financing plan?  
 
 

Who will assemble the financing package and prepare applications? 
 
 

Who will work with the neighborhood?  
 
 

 


